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Welcome 

When you say you are feeling 
well, or when you identify as 
having a positive well-being, 
what does that mean to you? 

2This Photo by Unknown author is licensed under CC BY-NC-ND.

http://leadinglearner.me/tag/well-being/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Agenda and Goals 

≫Agenda 
> Define Well-Being and the Conditions to 

Support Well-Being 
> Explore Staff Well-Being 
> Explore Student Well-Being 
> Wrap-Up

≫Goals 
> Refresh what is known 
> Explore how to apply/make improvements
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Define Well-Being and 
the Conditions to 
Support Well-Being
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Personal Well-Being

≫Dynamic process between the individual 
and the conditions that one experiences

≫Types of well-being: 
> Physical 
> Mental 
> Emotional 
> Psychological 
> Cognitive 

5Source: Osher, D., Pittman, K., Young, J., Smith, H., Moroney, D., & Irby, M. (2020). Thriving, robust equity, and transformative learning & development: A more powerful conceptualization of the contributors to youth 
success. American Institutes for Research & Forum for Youth Investment. https://www.air.org/sites/default/files/Thriving-Robust-Equity,-and-Transformative-Learning-and-Development-July-2020.pdf



Collective Well-Being

≫Five domains of collective well-being: 
> Vitality 
> Opportunity 
> Connectedness 
> Contribution 
> Inspiration 

6Source: Roy, B., Riley, C., Sears, L., & Rula, E. Y. (2018). Collective well-being to improve population health outcomes: An actionable conceptual model and review of the literature. American Journal of Health, 
Promotion, 32(8), 1800–1813.



Individual and Collective Thriving 

7Source: Osher, D., Pittman, K., Young, J., Smith, H., Moroney, D., & Irby, M. (2020). Thriving, robust equity, and transformative learning & development: A more powerful conceptualization of the 
contributors to youth success. American Institutes for Research & Forum for Youth Investment. https://www.air.org/sites/default/files/Thriving-Robust-Equity,-and-Transformative-Learning-and-
Development-July-2020.pdf

https://www.air.org/sites/default/files/Thriving-Robust-Equity,-and-Transformative-Learning-and-Development-July-2020.pdf
https://www.air.org/sites/default/files/Thriving-Robust-Equity,-and-Transformative-Learning-and-Development-July-2020.pdf


Explore Staff Well-Being
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Educator Well-Being Framework 

Working conditions + 
policy context 

Educator social and 
emotional competencies, 

mindsets, and 
experiences 

Educator 
Well-Being 

Purpose, affect, 
satisfaction, 
belonging, 

burnout, and 
stress 

9Source: Yoder, N., Hollingsworth, C., & Krohn, C. (under development). Moving beyond self-care: Creating the practice and policy conditions to support educator 
well-being.



Working Conditions and Policy Contexts

≫ School climate
≫ Leadership practices
≫ Student behavior and discipline
≫ Job demands and workload
≫ Relationships (with colleagues, students, and 

families)
≫ Resources
≫ Physical environment
≫ Autonomy and choice
≫ Professional learning
≫ Other (e.g., compensation, career ladder) 

10Source: Yoder, N., Hollingsworth, C., & Krohn, C. (under development). Moving beyond self-care: Creating the practice and policy conditions to support educator well-being.



Educator Well-Being Concepts

≫Cognitive dimensions 
> Capacity to concentrate 
> Self-efficacy

≫Subjective dimensions 
> Job satisfaction 
> Affect 
> Purposefulness 
> Stress/burnout 
> Likelihood to leave 

Source: Viac, C., & Fraser, P. (2020). Teachers’ well-being: A framework for data collection and analysis (OECD Education Working Paper No. 213). Organisation for Economic Co-operation and Development. 
https://one.oecd.org/document/EDU/WKP(2020)1/En/pdf

* Are not part of the article
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≫Physical dimensions 
> Psychosomatic symptoms 
> Physical health*

≫Social dimensions 
> Social functions with colleagues and leaders 
> Teacher–student relationships 
> Feelings of trust 
> Feelings of belonging* 

https://one.oecd.org/document/EDU/WKP(2020)1/En/pdf


Discussion on Relationship Between Personal Competencies 
and Conditions 
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What personal competencies, mindsets, and 
experiences do you incorporate into your well-being 
work? 

How do you balance both conditions and personal 
competencies in your well-being work? 

What roadblocks might you have, and what are 
some potential strategies to get around those 
roadblocks?



Explore Student Well-Being
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Student Well-Being Framework 

14Source: Osher, D., Pittman, K., Young, J., Smith, H., Moroney, D., & Irby, M. (2020). Thriving, robust equity, and transformative learning & development: A more powerful conceptualization of the contributors 
to youth success. American Institutes for Research & Forum for Youth Investment. https://www.air.org/sites/default/files/Thriving-Robust-Equity,-and-Transformative-Learning-and-Development-July-
2020.pdf

https://www.air.org/sites/default/files/Thriving-Robust-Equity,-and-Transformative-Learning-and-Development-July-2020.pdf
https://www.air.org/sites/default/files/Thriving-Robust-Equity,-and-Transformative-Learning-and-Development-July-2020.pdf


Student Well-Being 
Concepts
≫Social
≫Emotional
≫Academic
≫Behavioral 

15Source: U.S. Department of Education. (2023). Guiding principles for creating 
safe, inclusive, supportive, and fair school climates. 
https://www2.ed.gov/policy/gen/guid/school-discipline/guiding-principles.pdf
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https://www2.ed.gov/policy/gen/guid/school-discipline/guiding-principles.pdf


Conditions for Learning

≫Safety
≫Connectedness
≫Support
≫Challenge
≫Peer and adult social and emotional competence
≫Cultural competence and responsiveness 

16Osher, D., Pittman, K., Young, J., Smith, H., Moroney, D., & Irby, M. (2020). Thriving, robust equity, and transformative learning & development: A more powerful 
conceptualization of the contributors to youth success. American Institutes for Research & Forum for Youth Investment. 
https://www.air.org/sites/default/files/Thriving-Robust-Equity,-and-Transformative-Learning-and-Development-July-2020.pdf
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https://www.air.org/sites/default/files/Thriving-Robust-Equity,-and-Transformative-Learning-and-Development-July-2020.pdf


Guiding Principles to Support 
Student Well-Being

≫Foster a sense of belonging through a positive, 
safe, welcoming, and inclusive school 
environment.

≫Support the social, emotional, physical, and 
mental health needs of all students through 
evidence-based strategies.

≫Adequately support high-quality teaching and 
learning by increasing educator capacity.

≫Recruit and retain a diverse education 
workforce.

≫Ensure fair administration of student discipline 
policies in ways that treat students with 
dignity and respect. 

17
Source: U.S. Department of Education. (2023). Guiding principles for creating safe, inclusive, supportive, and fair school climates. 
https://www2.ed.gov/policy/gen/guid/school-discipline/guiding-principles.pdf

https://www2.ed.gov/policy/gen/guid/school-discipline/guiding-principles.pdf


Discussion on Your LEA’s/School’s Efforts to Support 
Student Well-Being 
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How do your LEA’s/school’s student well-being 
efforts address conditions and policy contexts? 

How do you work with other offices that influence 
student well-being but may not perceive their work 
as well-being work? 

Who else or what else do you need to incorporate 
into your student well-being work?



Wrap-Up
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Related Resources

≫Staff and Educators 
> Lessons from the Field - Promoting Staff Wellness in the 

Wake of COVID-19 and Beyond (webinar) 

> Staff Wellness in Pasadena United School District (grantee 
highlight) 

> Ohio Department of Education Responds to School Wellness 
Needs (grantee highlight) 

> What Can Practitioners Do to Reset After Winter Break to 
Help Students and Staff Thrive? (blog) 

> COMING SOON!! Working Well Podcast & Working Well 
Resource Directory 

≫Students 
> Thriving, Robust Equity, and Transformative Learning & 

Development (guide) 

> Guiding Principles for Creating Safe, Inclusive, 
Supportive, and Fair School Climates (guide) 

> Fact Sheets (briefs) 

> COMING SOON!! Miniseries on Supporting Students’ 
Social, Emotional, Behavioral, and Academic Well-Being 
(webinars) 

> Student Autonomy and Empowerment (webpage) 
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≫ Leveraging Reset Opportunities to Help Students and Staff Thrive (brief tool)

https://safesupportivelearning.ed.gov/events/webinar/lessons-field-promoting-staff-wellness-wake-covid-19-and-beyond
https://safesupportivelearning.ed.gov/events/webinar/lessons-field-promoting-staff-wellness-wake-covid-19-and-beyond
https://safesupportivelearning.ed.gov/resources/gh/staff-wellness-pasadena-united-school-district
https://safesupportivelearning.ed.gov/resources/gh/ohio-department-education-responds-school-wellness-needs
https://safesupportivelearning.ed.gov/resources/gh/ohio-department-education-responds-school-wellness-needs
https://safesupportivelearning.ed.gov/voices-field/what-can-practitioners-do-reset-after-winter-break-help-students-and-staff-thrive
https://safesupportivelearning.ed.gov/voices-field/what-can-practitioners-do-reset-after-winter-break-help-students-and-staff-thrive
https://www.air.org/sites/default/files/Thriving-Robust-Equity,-and-Transformative-Learning-and-Development-July-2020.pdf
https://www.air.org/sites/default/files/Thriving-Robust-Equity,-and-Transformative-Learning-and-Development-July-2020.pdf
https://www2.ed.gov/policy/gen/guid/school-discipline/guiding-principles.pdf
https://www2.ed.gov/policy/gen/guid/school-discipline/guiding-principles.pdf
https://t4pacenter.ed.gov/SupportiveSchools
https://safesupportivelearning.ed.gov/miniseries-supporting-students-social-emotional-behavioral-and-academic-well-being-and-success
https://safesupportivelearning.ed.gov/miniseries-supporting-students-social-emotional-behavioral-and-academic-well-being-and-success
https://www.cdc.gov/healthyyouth/classroom-management/student_autonomy.htm
https://safesupportivelearning.ed.gov/sites/default/files/2021-12/NCSSLE%20Reset%20Tool_12_16_21_FINAL2.pdf


Leveraging Reset Opportunities 
to Help Students and Staff Thrive
≫To support staff and students… 

> What is needed to thrive (e.g., grounding, 
well-being, agency) 

> Practices to build individual capacity and a 
supportive environment 

> Examples of and links to additional resources

21



Interconnection Between Educator and Student Well-Being

22
22



Discuss at Your Table 
o  Ask: What questions did this raise 

for you? 
o  Affirm: What did you hear that 

supports your current beliefs, experience 
or understanding? 

o  Argue: What did you hear that 
challenges your current beliefs, 
experience or understanding? 

o  Aspire: What piqued your interest 
that you hope to explore further?

23



Contact Us 

Web: 
>region9cc.org 

Twitter: 
>@region9cc 

Newsletter: 
>region9cc.org/ 

content/newsletter 

Greta Colombi 

Principal Technical 
Assistance Consultant 

gcolombi@air.org 
773-426-7784
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https://region9cc.org/
https://twitter.com/region9cc
https://region9cc.org/content/newsletter
https://region9cc.org/content/newsletter
mailto:gcolombi@air.org
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